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Letter from the Director  
 

 

I am pleased to share with you the Oneida County Health Department’s three year strategic plan. This plan 

outlines our new mission, vision, and core values defining the purpose, direction, and guiding principles of our 

department. You will also find strategic priorities, goals and objectives that represent our firm commitment to 

assuring a healthy community for all of our residents. This plan lays the groundwork for our department to 

continue to be a leader in public health. As a Public Health Accreditation Board (PHAB) accredited health 

department we operate at a high level and reflects our commitment to public accountability, effective 

community engagement, and ability to manage our resources and assets. 

The strategic plan is one tool we are using to improve public health services, value, and accountability to 

stakeholders. The plan provides guidance for decisions about future activities and resource allocation. It is a 

working document. With a constantly changing environment, new opportunities, and emerging threats, there 

is a need to maintain flexibility and adapt to change. 

Every day, we protect communities from health threats such as foodborne illnesses, natural and man-made 

disasters, toxic exposures, and preventable illness and injury. Public Health also works against chronic diseases 

such as heart disease, cancer, and diabetes. Our efforts to address their underlying causes have brought us 

new partnerships and initiatives surrounding the built environment and other factors that influence health. 

All staff have a part to play in ensuring the plan is implemented and that we are successful in improving 

community health, maintaining an effective public health system, developing a competent workforce, and 

building a culture of quality. 

This document is one part of a comprehensive effort to advance quality and performance within the Oneida 

County Health Department and fulfill our mission to protect, nurture, and advance the health of our 

community. 

 

Sincerely, 

 

Linda Conlon 



 

 
 

 

       Oneida County Health Department 2016-2018 Strategic Plan 
 

Page 3 

 

Mission and Purpose  

To protect, nurture and advance the 
health of our community. 
 

Our Vision  
In five years, the Oneida County Health Department will be even stronger than it is today.  Internally, there will 
be an environment that embraces change, staff input and advancement, cooperation, and great new ideas.  
There will be a strong sense by governing body and staff members that the department is thriving. Operations 
will reflect solid funding, strong and diverse partnerships, consistency, use of best practices, innovation, and a 
commitment to exceeding standards. Publicly - the department will be (and will be recognized as) the go-to 
resource for public health knowledge in the community.  OCHD will be a leader in public health in the region, 
state, nation, and if the opportunity arises, beyond national boundaries.  The department will be highly valued 
by partner organizations and will be a catalyst for change in Oneida County and beyond. 
 

Vision Statement 
Embracing change, partnerships, and best practices to lead Oneida County to a healthy future 
 

Guiding Principles  
These principles will guide our organization in all circumstances irrespective of changes to goals, strategies, or 
type of work:  

 

-Know and uphold our statutory responsibility 
-Provide fair and equitable care to all 
-Make decisions and provide care with ethical and moral integrity 
-Be accountable to stakeholders, partners and the community through outcomes and  
annual reporting 

-Lead in the Public Health field 
-Utilize best-practice and evidence-based practice in all interventions 
-Promote staff development 
-Monitor and improve Performance Management with impactful Quality Improvement 
-Assure highest standard of practice by maintaining national accreditation status 
-Address social determinants of health through population-based interventions 

-Assure the delivery of culturally competent and linguistically responsive services 
-Represent and serve all communities according to their needs 
-Advocate for and define public policy to achieve health equity 

-Offer services in an equitable manner through communication and data  
-Strive to attain the  the highest level of health for all people 
-Target affected populations and monitor efforts to reduce health disparities 

Protect Nurture  Advance  

Health Equity  

Respect for All 

Commitment  
To Excellence 

Integrity 
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Overview and Process 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The 2015-2018 Oneida County Health Department Strategic Plan sets forth what the organization plans to 
achieve, how it will achieve it, and how it will know if it has achieved it. The strategic plan provides a guide for 
making decisions on allocating resources and on taking action to pursue strategies and priorities. The plan was 
developed through a strategic planning process.   
 
The department strategic plan defines where the department is going. It provides a common understanding of 
mission, vision, values, goals, and objectives. The document can be used as a template for all employees and 
stakeholders to make decisions that move the organization forward. This plan explains how the organization 
will be different in five years and how the change will be measured. Plan goals and objectives will be reviewed 
quarterly. Long-term objectives may be revised as needed.  
The department strategic plan will be renewed every  
three-five years.  
 
The strategic plan focuses on the entire health 
department. It is not intended to be a stand-
alone document. It aligns with other important 
assessment, planning, and evaluation work 
such as the community health assessment, 
community health improvement plan, 
state-wide health improvement plan, 
quality improvement plan, workforce 
development plan, marketing plan 
and other operational work 
plans.  

Aug-Dec 2014 
-Identify key staff 
and Board of 
Health Members 
to attend 
strategic planning 
retreat. 
-Determine need 
for external 
facilitation-hire 
consultant. 

 
  

Organize 

Aug-Dec 2014 
-Conduct agency 
program SWOT 
analyses. 
-Conduct staff, 
Board of Health 
and stakeholder 
survey. 

 
 
 

Assess 

 

Dec 2014-Mar 2015 

-All staff strategic 
planning 
orientation 
session. 
-Three facilitated 
planning retreats 
including work in 
mission, vision, 
values, goals and 
strategies.  

 

Planning 

Sessions 

Mar-May 2015 
-Review strategic 
plan diagrams and 
models. 
-Develop draft. 
Finalize plan after 
feedback from 
leadership team 
and staff. 
-Share final 
version with staff.  

Feedback and 

Finalize Plan 

June 2015 
-Board of Health 
approval of final 
version. 
-Integrate plan 
into performance 
management 
dashboard. 
-Continue regular 
reporting and 
monitoring of 
plan. 

Implement 

Plan 
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Accreditation 

In March 2014 Oneida County Health Department was awarded accreditation 
status by the Public Health Accreditation Board (PHAB). PHAB is a nationally 
recognized organization that accredits tribes, states, territories and local public 
health agencies. While this accreditation is voluntary at this time, it is anticipated 
that future federal and state public health funding will be tied to accreditation 
status.  
 
Accreditation provides a means for health departments to identify performance improvement opportunities, 
improve management, develop leadership, and improve relationships with the community. This process will 
challenge us to think about improving public health practice. It is not a checkbox process but instead will 
require us to improve quality, performance and have greater accountability and transparency. Additionally, it 
will not be a static process. Rather, accreditation will require ongoing consistent and high quality public health 
practice and deliverables.  
 
Accreditation requires that we document our capacity to deliver the three core functions of public health and 
the ten essential public health services. This includes a vision, mission and purpose that demonstrate a 
commitment to continued quality improvement and improved performance. This plan is compliant with PHAB 
Standard 5.3. 
 

The Ten Essential Services are independent yet complimentary goals for communities to work toward. 
 
 

  
  

• Monitor health status to identify and solve community 
health problems.  
• Diagnose and investigate health problems and health 
hazards in the community.  
• Inform, educate, and empower people about health 
issues.  
• Mobilize community partnerships and action to 
identify and solve health problems.  
• Develop policies and plans that support individual and 
community health efforts.  
• Enforce laws and regulations that protect health and 
ensure safety.  
• Link people to needed personal health services and 
assure the provision of health care when otherwise 
unavailable.  
• Assure competent public and personal health care 
workforce.  
• Evaluate effectiveness, accessibility, and quality of 
personal and population-based health services.  
• Research for new insights and innovative solutions. 
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Health Disparity and Health Equity Considerations 
 

“Health disparities” was first officially defined as “differences in the incidence, prevalence, mortality and 
burden of disease and other adverse health conditions that exist among specific population groups in the 
United States.” Health disparities are relative and they are identified by comparing the health status, access to 
services and/or health outcomes of population groups. Characteristics such as race or ethnicity, limited English 
proficiency, disabilities, sexual orientation, gender identity, economic status and geographic location may 
affect one’s ability to achieve good health. Although there have been national efforts to reduce health 
disparities and achieve health equity during the past two decades (Healthy People 2000, 2010, 2020 and the 
National Partnership for Action to End Health Disparities), these efforts have been hampered by a lack of 
consistency in collecting and reporting health data.  
The Patient Protection and Affordable Care Act passed in 2010 not only addresses access to care, it also 
addresses the need for improved data to identify significant health differences that often exist between 
segments of the population. As a result the Office of Minority Health in the United States Department of 
Health and Human Services has released new minimum data standards for Race and Ethnicity, Sex, Primary 
Language and Disability Status. Improved data will assist in efforts to target affected populations and monitor 
efforts to reduce health disparities and move the United States to a status of health equity — “the attainment 
of the highest level of health for all people”. 
 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

95% 

5% 

Oneida County Health Disparities 
Given the lack of ethnic diversity, Oneida County Health Department strives to address health disparities 

associated with socioeconomic status and ethnicity in the community. 

Poverty - Decrease access to healthy 
fruits and vegetables, increases in 
negative health outcomes 

Education Attainment- Higher 
drinking rates reported as education 
level goes down 

Gender - Greater rate of diabetes and 
mortality due to heart disease in 
males  

 

there have been national efforts to reduce health disparities 

and achieve health equity during the past two decades……. “ 
” 

1 in 3 Live in Poverty 

Only 1 in 3 has an 
Associate’s Degree 

or Higher 

1 in 5 Live with a Disability  

White    Other Ethnicity 
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Environmental Scan 

Financial 
Analysis 

Key Informant 
Survey 

Community  

Events  

Communiy 
Health 

Assesment  

SWOT 
Analysis 

Customer 
Service 

Satisfaction 
Survey  

Public Health 
Workforce 
Assesment 

Linguistic  & 
Cultural 

Competency 
Assesment  

Performance 
Mangemane 

Self-
Assesment  

 

Fiscal Considerations 
A variety of state and federal grants; local tax levy; and program generated revenues and fees support our 
budget. Given the current economic conditions, we recognize the likely funding reductions in federally 
supported programs. We also recognize that, continuing to provide basic public health services under these 
circumstances requires creative thinking about the entire capacity of the public health system. It will also 
demand that we develop new strategies to use existing sources of flexible funding.  As an accredited and well 
respected agency, OCHD will continue to seek out and procure funding to fulfill all of the functions and duties 
of the health department including the strategic goals and objectives.  Information regarding comparison of 
OCHD’s past funding is available in the agency annual reports. 

Environmental Scan/External Factors 
As part of the strategic planning process, the department conducted an environmental scan to identify, 
summarize, and evaluate external trends, events, or other factors, and existing data. This information was 
useful to enlighten the content of the strategic plan. 
 
The following reports, 
assessments and surveys 
were reviewed: financial 
analysis, SWOT analysis, 
customer service satisfaction 
survey, public health 
workforce assessment, 
linguistic and cultural 
competency assessment, 
performance management 
self-assessment, key 
informant survey, significant 
community events, and a 
community health assessment 
which included community 
trends.  
 
This information helps to 
create a big-picture view of 
what is going on inside and 
outside the organization. 
 
 
This data and information 
provide understanding about the historical perspective of the organization, current context, and future 
outlook.  
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SWOT Analysis 
OCHD conducted an agency-wide Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis as well 
as individual program SWOT analyses. The SWOT analysis is a tool to learn how our organization is functioning. 
The results help determine where changes are needed and help establish priorities.  
All employees, partners, stakeholders, and community members were invited to participate in the SWOT 
analyses through department program meetings and an online survey. Valuable information was gained by 
learning employees’ perceptions about department strengths, weaknesses, opportunities, threats, challenges, 
values, purpose and direction. The following SWOT themes were extracted from the above mentioned 
program analyses:  
  

 

 

Strengths in light of our vision: 

Competent, experienced staff 
Staff members tend to have more than one skill set 
OCHD is nationally accredited! 
Reproductive health program is a state center of excellence 
High output – very productive 
Good reputation in Oneida County and beyond 
Physical environment of office 
Forward thinking 
Creative in seeking and securing funding 
Oriented toward quality improvement and performance 
management  
Staff on state committees – helping to shape the future!  
Director and Assistant Director have a progressive vision for 
the agency and community 
Strong community partnerships 
Strong commitment to excellence 
Competitive spirit 
We foster an environment for success 
We foster and develop leaders 

 

Weaknesses in light of our vision: 

Staff competencies related to some things that will need to 
be done to achieve the vision – it takes new staff awhile  
Staff resistance to change 
Conflicting priorities among staff  
A need to increase sensitivity to communication being a two 
way responsibility 
A need to strike a balance in communication – 
undersharing/oversharing 
Staff are stretched for time  
Resource allocation demands 
Limited surge capacity 
Operational understanding can be improved. E.g. 
funding/payment sources limiting access to certain staff 
members’ time 
Needs to meet program requirements can limit flexibility 
 

 

 
 

 

 

 
 
Threats in light of our vision: 
Funding decrease or scarcity 
Public attitudes 
Political climate that is antiregulatory and distrustful of 
government 
Partner policies 
Misinformation 
Siloed approach to public health and/or public health 
funding 
Speed of technology 
Partners’ abilities to commit to change 
Conflicting priorities with some partners 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Opportunities in light of our vision: 
OCHD sponsored summits 
Community education 
Development of new partnerships 
Published research 
Additional funding 
Technology that improves service and/or saves resources 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

SWOT 
Analysis  
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Strategic Priority Areas  
  

 
Improve Integration 
of Agency Systems  

 
Strengthen 

Communications 

 
Strengthen 
Workforce 

 
Improve Community 

Health through 
Collective Impact 

 

 

Strengthen  
Data Use 

 
-To pilot or monitor to show 
that we are taking that 
information and conducting 
research 
-To participate in PHBR to 
utilize, disseminate, 
participate, implement 
-See minutes for research  

 
-As an effort to contribute to 
the public health profession, 
OCHD will develop and 
implement new systems, 
programs, and interventions to 
foster innovation 
-21st century health 
department 
-Fostering Innovation: develop 
and implement new 
treatments, information 
systems communication 
techniques, interventions, and 
ways to frame issues 

-To use continuous 
improvement to establish a 
culture that reinforces the use 
of accurate information to 
guide and support decisions 
and inform change through 
adoption of best practices 
-Continuous Improvement: use 
accurate and timely 
information to guide and 
support decisions, implement 
promising evidence-based 
practices, inform change 
through adoption of best 
practices and qualitative and 
quantitative research 

Research  Innovation  
Continuous 

Improvement  

“To protect, nurture, and advance  
the health of our community.” 

The three strategic priority areas are the cornerstone of our decision making process around the 
allocation of resources and provide a focus on the organization’s overarching goals to ensure 

coherent and considered action. The five goals below were developed based off of the strategic 
priorities as the driving force behind accomplishing our mission.  
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Goal One: Improve Integration of Agency Systems 
 

 
 
 

Strategy 1.1: By December 31, 2018, assure PHAB standards are documented within agency plans, policies and 

procedures 

Action Step: By December 31, 2016, leadership team will develop a policy and procedure to assure PHAB 

compliance within policies, procedures, and agency plans 

Action Step: By December 31, 2017, OCHD primary programs will review and revise program policies and 

procedures to reflect implementation of  PHAB v1.5 compliance components  

Strategy 1.2: By December 31, 2017 and annually thereafter, all staff will demonstrate knowledge of 

interrelatedness of agency plans as measured by completion of a workforce competency assessment 

Action Step: By December 31, 2016, the leadership team will develop a workforce competency assessment to 

measure staff knowledge of interrelatedness of agency plans 

Action Step: By March 31, 2017, the leadership team will develop a  learning tool based on the assessment to 

assist with training related to agency plans 

Action Step: By June 30, 2017, OCHD leadership will develop and provide training and orientation around key 

agency plans 

Strategy 1.3: By December 31, 2017, all staff will understand their roles and responsibilities within each agency 

plan as measured by completion of a workforce competency assessment 

Action Step: By December 31, 2016, agency leadership will outline roles and responsibilities of staff for each 

agency plan 

Action Step: By June 30, 2017, the leadership team will add agency plan roles and responsibility references to 

job descriptions 

Action Step: By December 31, 2016, as new agency plans are developed, the health officer will assure roles and 

responsibilities written within each 

Action Step: By March 31, 2017, the leadership team will develop a workforce competency assessment to 

measure staff knowledge of interrelatedness of agency plans 

Action Step:  By September 30, 2017, the leadership team will develop a tool to address staff roles and 

responsibilities within each agency plan 

Action Step: By December 31, 2017, leadership team will develop and implement a system to integrate agency 

plans into program staff meetings 

OCHD has recognized the perceived difficulty of staff working outside of administration understanding 
their role in the systems such as performance management, workforce development, accreditation 
maintenance and others. This goal is designed to break down silos and build systems to better integrate 
agency initiatives among staff. 
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Goal Two: Strengthen Communications 
 

 

Strategy 2.1: By December 31, 2017, 75% of OCHD staff will indicate improved internal communication as measured 

through staff survey 

Action Step: By June 30, 2016, OCHD leadership will assign staff to an ad hoc communication team 

Action Step: By July 31, 2016, the ad hoc communication team will assess concerns of staff related to internal 

communication based on disseminated survey 

Action Step: By September 30, 2016, the ad hoc communication committee will identify and implement two 

methods to maximize internal communication 

Action Step: By March 31, 2017, the ad hoc communication committee will assess use of the communication plan for 

consistency in internal communication through the use of disseminated survey and an audit of a cross-section of 

internal communications 

Action Step: On a biannual basis, leadership will review and update the communication plan.  Additional 

communication teams will be created on an ad hoc basis based on subsequent staff surveys 

Action Step: On a biannual basis, updated communication plan will be reviewed with all staff 

Strategy 2.2: By December 31, 2018, 75% of community partners will be satisfied with external communication as 

measured through partner/community survey 

Action Step: By December 31, 2017, the ad hoc communication committee will assess use of the communication plan 

for consistency in external communication based on staff survey and audit of a cross-section of external 

communications 

Action Step: By June 30, 2018, the ad hoc communication committee will identify and implement two methods to 

maximize external communication 

Strategy 2.3: By December 31, 2017, implement the agency marketing plan and branding strategy to bring the most 

up-to-date and relevant information, programs and services to constituents, and equip community partners to 

promote the health department and programs and services offered through the completion of the OCHD marketing 

plan 

Action Step: By June 30, 2016, implement Goal 1 of marketing plan 

Action Step: By December 31, 2016, implement Goal 2 of marketing plan 

Action Step: By March 31, 2017, implement Goal 3 of marketing plan 

Action Step: By December 31, 2017, implement Goal 4 of marketing plan 

OCHD identified communication through the SWOT process  survey and discussion.  The agency 
understands that communication, both internal and external, is essential for a successful enterprise.  
OCHD has committed to addressing staff concerns and assuring consistent communication practice 
internally and increasing visibility externally.   
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Goal Three: Strengthen Workforce 
 

 
 
 

Strategy 3.1: By December 31, 2016, implement a PHAB v1.5 compliant workforce development plan 

Action Step: By December 31, 2016, leadership will update and enhance the staff orientation process of 

workforce development plan to include measurement aspect 

Action Step: By December 31, 2016, and annually thereafter, leadership will incorporate individual training 

plans into workforce development plan 

Strategy 3.2: By December 31, 2017, develop and implement a process to identify training needs in emerging 

public health trends 

Action Step: By June 30, 2017, leadership will survey and review staff training approach used by other 

accredited health departments 

Action Step: By October 31, 2017, leadership will utilize workshop and conference feedback to identify internal 

training needs of emerging public health trends through quarterly review  

Action Step: By July 31, 2018,  all program agendas, including staff agendas, will include an agenda item that 

addresses trends in public health topics that impact OCHD practice 

Strategy 3.3:  By December 31, 2018, OCHD will increase the culture of quality within the agency by increasing 

three NACCHO QI SAT Assessment measures to a 4.0 

Action Step: By December 31, 2016, the QI team will complete a culture of quality assessment 

Action Step: By March 31, 2016, the QI team will develop a work plan to address gaps and needs identified in 

the culture of quality assessment 

Action Step: By June 30, 2018, the QI team will implement a work plan to address gaps and needs identified in 

the culture of quality assessment 

Strategy 3.4: By December 31, 2018, OCHD will demonstrate commitment to contributing to the public health 

profession and noting contributions within the OCHD annual report  

Action Step: By December 31, 2017, the leadership team will establish a system to document contributions to 

public health profession (presentations, mentoring, and participation/contribution on committees in an 

advisory capacity) 

Action Step: By March 31, 2018, staff will mentor other PH professionals, interns or students as recorded on 

contribution tracking document  

Action Step: By December 31, 2018, four staff members will speak/present at conferences as recorded on 

contribution tracking document  

OCHD acknowledges that the workforce is one of the most valuable resources.  For continued success as a 
21st century health department, OCHD will develop  and implement a robust workforce development 
plan, continue to enhance and support staff training, assure the highest level of staff competence and be 
a valuable contributor to the public health field. 
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Goal Four: Improve Community Health through Collective Impact 

 
 

OCHD recognizes that strong partnerships are essential to effective and sustainable public health 
improvement.  Collective impact involves partner organizations maintaining a shared agenda, shared 
measurement system, mutually reinforcing activities, and constant communication.  OCHD will work with 
partners and members of the population to address identified public health issues. 

Strategy 4.1: By December 31, 2018, partnerships will be strengthened 

Action Step: By December 31, 2017, Healthy People Healthy Oneida County coalitions will provide a training on 
collective impact to coalition members 

Action Step: By June 30, 2016, coalition staff will identify and provide coalition members leadership development 
training opportunities 

Action Step: By December 31, 2017, HPHOC coalitions will gain at least one new sector representative to their 
membership 

 Identify what types of partner organizations/sectors would add value 

    Select the most appropriate partners and secure their active involvement 
Action Step: By April 30, 2017, all coalition staff of HPHOC coalitions will report via assessment, an increase in 
community health improvement actions from non-health department coalition partners baseline 

Action Step: By June 30, 2017, HPHOC coalition staff will explore and identify at least three strategies to enhance 
existing partnerships* 

Action Step: By December 31, 2018, HPHOC coalition staff will implement at least one strategy to enhance existing 
partnerships* 
*To be explored by other coalitions the HD participates on as well. 

Strategy 4.2: By December 31, 2017, engage target populations in community health improvement coalitions and 
program messaging, planning and implementation efforts 

Action Step: By June 30, 2016, the leadership team will review PHAB standards to identify which apply to 
engagement of target populations  

Action Step: By September 30, 2016, OCHD leadership will develop a template to assist staff in engaging the target 
population at the policy and program level, including establishing criteria for thresholds for product development 
Notes for Template: 

 Conduct focus groups with target population  

 Provide educational workshops on leadership, fundraising & advocacy for both teens & adults 

 Once residents reached a level of knowledge arrange for target population to participate in coalition 

Action Step: By December 31, 2017, program and coalition staff will implement strategies that engage the target 
population in policy and program development 

Strategy 4.3: By June 30, 2018, OCHD will continue to support implementation of community health improvement 
plan (CHIP) 

Action Step: By January 31 of each year, coalition staff will develop and implement coalition work-plans that support 
community health improvement plan goals 

Action Step: By December 31, 2017, each CHIP coalition will develop and implement an evaluation plan 

Action Step: By December 31, 2018, each CHIP coalition will develop and implement a sustainability plan 
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Goal Five: Strengthen and Improve Information Management 

 
 

 
  

OCHD appreciates the value of data and is committed to data driven decision making.  For this reason, OCHD 
will continue to strengthen data use in public health programs and interventions and not only utilize best 
practice models, but also contribute to the public health science through research and information sharing. 

Strategy 5.1: By December 31, 2018, 90% of OCHD programs/services and three coalitions will identify a system for 
data collection, analysis, and use to be utilized for evidence-based programming 

Action Step: By December 31, 2016, leadership will develop a worksheet to assist staff and coalitions in identifying 
primary and secondary data 

Action Step: By March 31, 2017, programs/services/coalitions will identify meaningful primary and secondary data 

Action Step: By June 30, 2017, programs/services/coalitions will identify data source(s) 

Action Step: By September 30, 2017, programs/services/ coalitions will identify data collection system 

Action Step: By December 31, 2017, programs/services/coalitions will identify methods and frequency of data 
analysis 

Action Step:  By December 31, 2018, the leadership team will develop a resource document that describes the data 
collection and analysis system for agency programs/services/ coalitions 

Strategy 5.2:  By December 31, 2018, OCHD will have documentation that demonstrates staff have contributed to 
the public health science through research, information sharing, and other methods (See also Strategy 3.4) 

Action Step:  By June 30, 2017, OCHD leadership team will develop a template for research related goals for agency 
programs and coalitions 

Action Step: By June 30, 2018, at least 10% of staff members will have a research-related goal such as participation in 
or collaboration with research efforts (See also Strategy 3.4) 

Strategy 5.3: By December 31, 2017, all staff will improve data use within community health improvement coalitions, 
performance management, programs, and quality improvement efforts 

Action Step: By March 31, 2017, through data collection and analysis five OCHD programs will identify one strategy 
for improvement based on the data analysis to be reported through the agency annual report 

Action Step:  By June 30, 2017, OCHD leadership will develop template for coalition and program evaluation  to 
identify potential quality improvement opportunities 

Action Step:  By December 31, 2018,  OCHD program staff will improve data use in program evaluation 

Deliver 
 Standards- 

Based 
 Differentiated 

Instruction 

Conduct  
Formative  
Assesment  

Recheck for  
Mastery 

Analyze/Utilize  
Formative Data 

Research 
Standards/ 

Provide 
Enrichment 

Conduct Baseline  
Data Analysis  

Data-
Driven 

Decision  
Making 



 

 
 

 

       Oneida County Health Department 2016-2018 Strategic Plan 
 

Page 15 

 

Putting Our Plan into Action 

Staff Roles & Responsibilities  
In order to successfully carry out the goals, strategies and action steps outlined in the Strategic Plan, each 
OCHD staff member/team is expected to: 

 
 
 
Health Department Teams  
 
In order to systematically support the numerous goals, 

strategies and action steps outlined in the Strategic 

Plan, OCHD has developed a Strategic Plan 

organizational structure highlighted to the right. This 

organizational structure assures that the necessary 

resources and infrastructure are in place to maximize 

or increase the success of accomplishing the Strategic 

Plan.  

1. Fully understand the mission of OCHD and conduct work built upon defined strategic priority areas in order to 
successfully carry out the mission of OCHD 
Mission: To protect, nurture and advance the health of our 
community. 

Strategic Priority Areas: 
1. Research 
2. Innovation 
3. Continuous Improvement 

2. Fully understand the vision of OCHD and carry out daily tasks to reflect established guiding principles in order to 
reinforce the vision of OCHD 
Vision: Embracing change, partnerships, and best practices to 
lead Oneida County to a healthy future. 

Guiding Principles: 
1. Integrity 
2. Commitment to Excellence 
3. Respect for All 
4. Health Equity 

3. Know the purpose of the Strategic Plan and strive to reflect upon this purpose in conducting everyday roles 
The OCHD Strategic Plan: 
-outlines our new mission, vision, and core values defining the purpose, direction, and guiding principles of our department 
-defines our strategic priorities, goals and objectives which represent our firm commitment to assuring a healthy community for all 
of our residents 
-provides guidance for decisions about future activities and resource allocation 
-acts as a tool to improve public health services, value, and accountability to stakeholders 
-lays the groundwork for our department to continue to be a leader in public health 
4. Have a working understanding of goals defined within the Strategic Plan and be able to identify places where they are 
responsible for  assisting the department in implementing action steps to meet each goal 
Goals:  
1. Improve Integration of Agency Systems 
2. Strengthen Communications 

3. Strengthen Workforce 
4. Improve Community Health through Collective Impact  
5. Strengthen and Improve Information Management  
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Glossary of Terms 
Agency plans – As of March 2015, these include strategic plan, emergency preparedness, performance 
management, quality improvement, workforce, marketing, communications, PHAB maintenance. These plans 
may be expanded or condensed based on future discussions.  
  
Collective Impact - 5 conditions of Collective Impact success. 
• Common agenda: collectively defining the problem and creating a shared vision to solve it 
• Establishing shared measurement: agreeing to track progress in the same manner for improved data 

quality 
• Fostering mutually reinforcing activities: coordinating efforts to maximize the end result 
• Continuous communication: building trust and relationships among all partners 
• Strong backbone: a team dedicated to orchestrating the work of the group 
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Goal One: 

Improve Integration of 

Agency Systems 

Goal Two: 

Strengthen Communications 

Goal Three:  Strengthen 

Workforce 

Goal Four: 

Improve Community Health 

through Collective Impact 

Goal Five: 

Strengthen and Improve 

Information Management  

 

1. Assure PHAB standards are linked 

with agency plans, policies and 

procedures 

1. 75% of OCHD staff will indicate 

improved internal communication 

as measured through staff survey 

1. Implement a PHAB v1.5 compliant 

workforce development plan 
1. Partnerships will be strengthened 

1. Identify a system for data 

collection, analysis, and use to be 

utilized for evidence-based 

programming 

2. All staff will demonstrate 

knowledge of interrelatedness of 

agency plans as measures by  

completion of a workforce 

competency assessment  

2. 75% of community partners will be 

satisfied with external 

communication as measured 

through partner/community survey 

2. Develop and implement a 

process to identify training needs in 

emerging public health trends 

2.  Engage target populations in 

community health improvement 

coalitions and program messaging, 

planning and implementation 

efforts 

2. Have documentation that 

demonstrates staff have 

contributed to the public health 

science through research, 

information sharing, and other 

methods 

3. All staff will understand their roles 

and responsibilities within each 

agency plan as measured by 

completion of a workforce 

competency assessment 

3. Implement the agency marketing 

plan and branding strategy 

3.  Increase the culture of quality 

within the agency by increasing 

three NACCHO QI SAT Assessment 

measures to a 4.0 

3. Continue to support 

implementation of community 

health improvement plan (CHIP) 

3. Improve data use within 

community health improvement 

coalitions, performance 

management, and quality 

improvement efforts 

  

4. Demonstrate and note 

commitment to contributing to the 

public health profession  

  

Oneida County Health Department: 
Balanced Scorecard Strategic Management System 
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Strategic Plan Review and Update Table 
The Oneida County Health Department Strategic Plan includes elements that are meant to be updated and 
reviewed.  The activities within the Plan of Work should be routinely evaluated.  Therefore, it is important that 
records of these changes are kept in order to monitor the evolution of this plan. All changes to this plan 
should first be approved by the Health Officer/Director. 
 

Date  Strategy Update Made By Rationale 
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